
ActonPublicSchools
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Town of Acton

JTAC Minutes
May 17,2000

Present: Jim Chace,JohnDonnelly (9:00), Bob Ferrara,Mark Hald,
Don Johnson,Terry Lindgren (Chair),JohnMurray,JackReetz,
Isa Zimmerman

Themeetingwascalled to order at 7:40 p.m.

1. Marie Altieri’s report leadsus to consideradditional staffing for technology
initiatives for:

• Pentamationexpertise
• MIS function (applications,hardware)
• Training and support

Considernext springTownMeeting. We maybog downbeforethen. Everyone
is on a different system.

She indicatedthat th~Pentamationproblemis with the connectionin the
schools.

The reportsneeda teamto designand implement - not just oneperson.End
userswill producebestreports- dependson training andin-houseexpert.

Town is using IQ which is whatPentamationsupportsand•peoplearebeing
trainedto use. Thereis, however,anoption to useanother. IQ is hard to use.
Crystalis a strongalternativeto investigate. Don Johnsonwill follow up. Check
out RealQuerry(Bob Ferrarawill follow up.) Whateverwe selectmustbe end-
usereasyand quickly learned.

2. JohnMurray presentationwork of Mark, Jim and TessandFrank: General
Communication - seeattachedcharts. Thereis a one-timefirewall costfor
Town. The solutioncanbe madein 60 daysandcutsschools’costwhile
increasingcapacityfor both sides.

This is a good stepasa cooperativejoint effort. Thanksto theJTAC for enabling
the savingsand opportunity.

Schoolsareplanning to bring email inside firewall - throughCisco or building
project.

It wasmoved,secondedand unanimously
VOTED: To take this recommendationto the Selectmen.



3. Purchasingreport- Jim Chace
Schoolsdo a lot of collaborativepurchasing,e.g. EDCO,CASE,TEC,MEC. State
supportsa websiteto facilitate eCommercefor municipalities. (COMPASS= state
bid list). Thereareways to haveeconomy of scalebetweentwo entities.

Town alsobids throughconsortium- salt,Police cars,etc.
Town will checklegality of using schoolpricing - Town/Jim will researchweb,
etc.purchasingof technologyproducts.

4. Jim and Isa summarizedtheletter schoolssentto Cisco. Thetown is encouraged
to talk to Boxboroughabouttheir needsandActon’s opportunities.

5. Long-rangeplanning for JTAC
• Proposea subsetof peopleto identify someelementsof the plan for the future

to presentat nextyear’s Town Meeting (to meetduring the summer)
• Identify high 5 payoffsby technicalpeoplein thefuture
• Bring staff input into summerdeliberations
Who wantsto do this? And meet during summer? Four or less?

Next meeting: June21, locationTBA
• Createsubcommittee(see#5 above)
• Town staff will reporton key future points
• School Staff/CTAC 2 Subcommitteewill also report on vision
• Jointly, staffwill proposethe 5 payoffs.

The meetingwas adjournedat 9:20p.m.

Respectfullysubmitted,
Isa Kaftal Zimmerman


